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Full Council
Tuesday 27th January 2026
Coleford Town Council Chamber
7:00pm – 9:00pm

Minutes

Present: Cllrs N Penny (Chair), P Kay, R Dix, R Drury, J Templeton, M Beard, M Getgood, C Elsmore, M Cox, S Cox, D Stevens, A Fullerton
L-J Shroeder – Town Clerk
L Jayne – Assistant Clerk (minute taking) 

1. Apologies were received from Cllr K Robbins
2. To receive declarations of interest re: items on this agenda
Cllr N Penny declared a pecuniary interest in items 7 and 8 and a personal interest in item 11.
Cllr D Stevens declared a personal interest in item 7.
Cllr P Kay declared a personal interest in item 11.
Cllr M Cox declared a personal interest in item 15.

A reminder was given regarding the statutory restriction on voting for any member more than two months in arrears with council tax.

3. There were no new dispensation requests. 
Cllr N Penny reminded members of his standing dispensation relating to events.

4. To agree the minutes of 13th January 2026
It was noted that Item 13 required an amendment from Sylvan Close to Copley Drive (inspection chamber).

Proposed by Cllr C Elsmore, seconded by Cllr M Cox and unanimously agreed.
A copy of the minutes were signed by the Chair. 

5. Matters arising from the minutes of 13th January 2026
Page 1, Item 5: 
Cllr R Dix confirmed he would be collecting wood for the Angus Buchanan (AB) plinth.
Page 2, Item 10: 
Cllr L Challis had received questions regarding the Bale Memorial playground, which will be looked into and reported back. Cllr N Penny updated members on a positive conversation had with Andrew Knott showing support for a joint meeting between the Forest of Dean District Council (FoDDC), Forestry England (FE) and Coleford Town Council (CTC).

6. There were no members of the public present.

7. To agree payments
Cllr N Penny and D Stevens stepped out of the room.

The payments listing and expenses had been previously circulated to members.
The Town Clerk updated members on two verbal payments.

It was noted that £900.00 import fees had been incurred relating to the AB bust from the Netherlands.



It was also proposed by Cllr P Kay to place the Message Link invoice relating to Bank Holidays on hold pending clarification.

RECOMMENDATION: payments totalling £55,014.39 were agreed.

Proposed by Cllr M Beard, seconded by Cllr C Elsmore, and unanimously agreed.
 
It was noted due to authoriser availability, Cllr N Penny’s payments were to be authorised by Cllr M Cox after the meeting, as the Chair could not authorise his own payments.

8. To note cash books and bank reconciliations
Noted by members

Cllr N Penny and D Stevens re-entered the room.

9. To note income and expenditure reports
Cllr N Penny provided an update on the income and expenditure report and the current financial position.
Noted by members

10. To agree the precept for 2026/27
Members noted that further clarification was to be sought regarding the overall taxbase figure. 

The proposed precept included a £50,000 increase, equating to 8.98%, or approximately 31p per week.  

RECOMMENDATION: to set the precept at 8.98%.

Proposed by Cllr P Kay, seconded by Cllr A Fullerton and unanimously agreed.

It was added that the income strategy still needs to be balanced, and that reserves would be formally agreed at the next meeting.

11. To consider request from Mr Monk re: office use in The Hive
Cllr M Cox clarified the planning position relating to Mr Monk’s building.
Cllr N Penny also provided an update.

After much discussion the following recommendation was agreed:

RECOMMENDATION: to allow room hire on a weekly or monthly basis, with details to be discussed by the Town Clerk with Mr Monk

Proposed by Cllr M Getgood, seconded by Cllr S Cox and agreed by the majority
Cllr C Elsmore abstained.

12. To agree the 2026 flag flying dates
It was agreed that:
Armed Forces Week would be amended to 22nd – 27th June.
The Union Flag would be flown on 21st June.

13. To receive information regarding upcoming events
Cllr N Penny provided an update, including:
A reminder regarding the Pride of Coleford on the 31st of January at The Main place. 

The Battle of Coleford event on the 21st of February - food provision to be checked.
The forthcoming French visit relating to Twinning, and the return of the Faddle Fair.
      Noted by members

14. To consider hosting a march past from 1Rifles Regiment during 2026
Cllr N Penny provided an update.
It was stated that the proposed date for hosting a march past from 1 Rifles Regiment was the morning of the 6th August. A confirmed Sealed Knot event was to take place in the afternoon.
Discussion was held around combining the two, noting that a road closure would be required. 

RECOMMENDATION: to invite 1 Rifles Regiment on the proposed date of the 6th of August, subject to a suitable schedule being agreed

Proposed by Cllr M Beard, seconded by Cllr P Kay and unanimously agreed.

15. To agree to the installation of a plaque at No 4 Mushet Walk to commemorate 10 years of friendship with Saint Hilaire de Riez
Cllr N Penny provided an update, noting that the anniversary marks ten years since the first formal invitation.

RECOMMENDATION: to accept the concept put forward by Cllr N Penny, subject to the available twinning budget

Proposed by Cllr M Beard, seconded by Cllr M Getgood and unanimously agreed.

16. To receive update on Former St John Ambulance Building and consider next steps
The Town Clerk provided an update on the former St John Ambulance building, confirming that initial works have now been completed to a good standard. Forest ICT are currently reviewing broadband options and have provided a quotation.

Cllr N Penny reminded members of his employment with FVAF but requested that the Town Clerk formally approach FVAF to investigate alternative methods of supply. 

RECOMMENDATION: to accept the principle of installing broadband. To investigate supply options and alternative methods of delivery noting that costs may vary from the received quoted amount

Proposed by Cllr M Getgood, seconded by Cllr P Kay and unanimously agreed.

17. To receive update on costs for repair of Bells pond liner and consider next steps
The Town Clerk provided an update.
It was stated that the appointed contractor is willing to split the cost of repairing the liner on a 50/50 basis, following clarification regarding the placement of the rocks in relation to the original brief.

RECOMMENDATION: to accept the revised offer of a 50/50 cost split and to remove loose rocks from the site

Proposed by Cllr N Penny, seconded by Cllr D Stevens and agreed by the majority.

18. To consider request from Tom Cousins
Cllr N Penny provided an update.
It was agreed that the request would not be supported at this time.


19. To agree the asset register for 2025/26
It was noted that a £5,000 wooden bench should be removed from the asset register.

RECOMMENDATION: to adopt the asset register with one amendment.

Proposed by Cllr P Kay, seconded by Cllr C Elsmore and unanimously agreed.

20. To adopt Scheme of Delegation
The Town Clerk provided an update.
It was noted on the 7th bullet point, where Council Emergency Plan is stated, this should be corrected to Resilience Plan.

RECOMMENDATION: to adopt the Scheme of Delegation with corrections

Proposed by Cllr M Cox, seconded by Cllr M Getgood and unanimously agreed.


Items 21–24 were discussed and proposed for adoption en bloc.

21. To adopt Model Publication Scheme for 2025/26
22. To adopt Guide to Information provided by Parish Councils under the model publication scheme
23. To adopt IT policy for 2025/26
24. To adopt Code of Conduct for 2025/26
The Town Clerk provided an update, stating there were new models of the above policies liked to Assertion 10 of the upcoming audit. 
Members were reminded of the data protection training requirements to ensure AGAR compliance. Support to complete the training was offered if needed.
Arrangements for Tourist Information Centre volunteers were discussed.

RECOMMENDATION: to adopt the policies en bloc.

Proposed by Cllr M Beard, seconded by Cllr C Elsmore and unanimously agreed.

25. To note the Emergency Lighting report
The report was noted by members

26. To receive update on NDP and agree next steps, including:
a. Staffing

Cllr M Cox provided an update, including:
The progression of the FoDDC Draft Local Plan with public consultation being held between 4th of February until 18th of March 2026. CTC to submit its own response, with a separate response to be submitted on behalf of the Neighbourhood Development Plan (NDP)  
NDP Steering Group meeting scheduled for the 16th of February
Information around the employment of Meg Humphries was discussed, who is able to provide data statistics at a cost of £525.00. 

RECOMMENDATION: to request that the statistical work be completed by Meg Humphries at the quoted amount 

Proposed by Cllr M Cox, seconded by Cllr D Stevens and unanimously agreed.


27. To note minutes from Clock Tower Committee
Cllr M Bead provided members with an update.
It was noted that Clock Tower engagement would not progress until funding is available.
Funding options were discussed, including potential architectural heritage funding (AHF) or a Public Works Loan. The need for public consultation was noted.

Four recommendations were noted in the minutes, three of which had delegated authority. 
The below recommendation was agreed: 

RECOMMENDATION: to consult on borrowing money via public works loan or AHF loan. Ask also if people wish to be involved in crowdfunding (amount required to be left open ended). Use ‘Crowdfunder’ – they match funding.

Proposed by Cllr M Beard, seconded by Cllr A Fullerton and unanimously agreed.

28. To note minutes from Planning and Highways Committee
Members noted the minutes, which included the amended Coalway re-surfacing dates.

29. To note District and County Councillor reports
District Cllr C Elsmore updated on an FoDDC meeting regarding the area plan, which was passed by casting vote.
Proposals for two additional settlements progressing to consultation.
It was also added that there are approximately 770 empty properties in the Forest of Dean, including 55 in Coleford.

30. To note Members reports
Cllr N Penny reported:
Rev. Sarah Bick will be leaving the Parish after Easter, it is not yet known who will be her replacement. 
It was updated that Catherine Lines (Market Towns Officer) is keen to express interest in the UK Town of Culture fund, deadline being the end of March. Newent is also submitting a bid. Capital investment opportunities to be brought to the next Full Council agenda, including enhancing the Clock Tower as a performance space or using the Guardian Office as an art space.
The formal spending of S106 monies was raised, for Cllr C Elsmore to enquire with FoDDC.

DECEMBER/JANUARY
22nd December organised and attended Carols around the Christmas Tree
24th December attended and read at the Coleford Baptist Church Carols by Candlelight service
2nd January met with GDR re Bells Field gate automation
7th January presented outgoing Mayors Cadets with certificates of appreciation and welcomed new intake
14th January attended Coleford Youth Plan meeting with Forest Youth team
15th January attended Coleford Twinning Association meeting
16th January met with Sally Adcock and Catherine Lines, along with the Clerk, to review the annual Town Centre Audit reports
16th January met, along with other Members and the Clerk, with Andrew Knott re funding and s106 balances
17th January attended Dial a Ride AGM
19th January attended the funeral of past Mayor Mrs Gillian Camp
23rd January interviewed by BBC Radio Gloucestershire re UK Town of Culture competition
23rd January met with 1 Rifles re potential march through Coleford
23rd January met with Catherine Lines, Market Towns Officer, re 2026 priorities for Coleford

Cllr P Kay reported:
Thanks were given to those that attended the Guard of Honour for the late Gill Camp. The family expressed their appreciation.
The Twinning Quiz is to be held on the 6th of February at Bells Golf Club.
A reminder was also given re. the Speech House French meal on the 21st of February.
Tourist Information Centre opening hours changing to 10am - 3pm from Monday.
Attended budget working group meetings.
7th Twinning meeting.
16th District Council funding meeting.
19th Guard of Honor for Jill Camp.

Cllr R Dix reported:
Collecting the trunk for the plinth and continuing work on this.
Possibility of creating a plaque to tell the story of AB - Ernest Heal, Artytype or RS Signage suggested for this.
Proposed thank you event in The Hive was discussed – to look into further.
Connection with a miniature wargaming group which could tie in with the Battle of Coleford in August. 

Cllr R Drury reported:
Book benches to be revisited as part of the Year of Reading.
Last Thursday event taking place this Thursday at Coleford Baptist Church – Acapellies.
Attended the funeral of past Mayor Mrs Gillian Camp

Cllr J Templeton provided no report.
Attended the funeral of past Mayor Mrs Gillian Camp

Cllr M Beard reported:
Ongoing work relating to the Clock Tower.

Cllr A Fullerton reported:
Ongoing work on the Resilience Plan. To work with office on this. 

Cllr M Getgood reported:
6/1 CNDP review meeting 
       Budget meeting 
12/1 CNDP Steering group
13/1 Zoom meeting with Atlas re mobile signal 
        Angus Buchanan Committee meeting
        Full Council
19/1 Gill Camps funeral
20/1 FODCAP workshop on climate priorities 
22/1 Brody’s Trust visit – positive to see what work they have carried out with CTC’s Community grant.

Cllr C Elsmore reported:
Looking into an issue relating to Ellwood.

Cllr M Cox reported:
Continued work on the NDP and Active Travel.

Coleford Welcomes Walkers (CWW) had sent a letter thanking the Council for grant funding. CWW annual return had received positive feedback.

Cllr S Cox reported:
Continued work on the NDP.
Attended FoDCAP meeting, noting a lively meeting with a good mix of attendees.
Attended Brody Trust with Cllr Getgood. Positive feedback on the work they are doing and encouragement for other Cllrs to visit should they get the chance. 

Cllr D Stevens reported:
Updates given re. Christmas lights, of which this year will be their 10-year anniversary.

31. To note Clerks Report
The Town Clerk addressed all members and informed them of the upcoming Audit and year end dates in February and March.
A request was made, for the month of February for no social calls to be made to the office from Cllrs.  Cllr N Penny added for Cllrs to give advance notice before visiting the office on Council business. 
Noted by all.
  
32. To note Correspondence
Webcam request noted and agreed to be added to a future agenda. 
To ask Cinderford TC re. costs and options. 



Meeting End: 20.54
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